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MINUTES of the BOARD MEETING 
 

16 May 2023, 1.00 p.m.  at Pennoweth School 
 

Part A   Public 
 

 

Item Subject Action 

 Trustees present:  

Tom Briant-Evans (TBE)   item 4 onwards 

Karen Brokenshire (KB) 

Robin Cowen (RC)  

Karen Harris (KH)  

Mike Hosking (MH) – Chair 

Nick Lake (NL) 

Peter Sheppard (PS)    
 

Also present: 

Jem Alder (JA) – Trust Secretary    

Mike England (ME) – Finance Director 

Simon Hague (SE) – CEO 

Tamsin Lamb (TL) – Director of Education  

Sean Pinhay (SP) – Chief Finance and Operations Officer 

Vanessa Schreiber (VS) – Executive PA 

 

 

1 Confidential item  

2 Welcome and Apologies  

2.1 Apologies:  John Whetter (JW), Keith Tipler (KT)  
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Item Subject Action 

5 Strategic update   

5.1 New schools onboarding review. 

Premises. 

¶ Various projects scheduled for summer – roofing, cladding, decorating – 

some being integrated with school opening hours. 

¶ Exploring free loan option with DfE for major work at Godolphin – but 

need a solution for Garras lease first.  

Staffing. 

¶ Two heads are leaving – one in the summer and one in December 
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Item Subject Action 
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¶ New pupil growth funding from the LA – 66K 

¶ Schools with nursery provision – some extra funds 

¶ Completed work checking staff costs assigned to correct budgets 

¶ Spend on supply seems higher than expected – checking if some should 

show under teaching budget 

¶ Confident about projected catering underspend 

Q: Which other budgets might end up underspent? 

Premises and curriculum.  

Q: Should rising interest rates mean greater income from our investments? 

Potentially yes - constantly reviewed by finance group. 

 

7.2 Supply. 

Q: Are we expecting significant insurance payback to offset overspend? 

No – just £50-60K. Significant proportion is not due to sickness but 

backfilling for vacancies, releasing staff for training etc. 
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Item Subject Action 

¶ Possibly we could get a better deal from Cornwall Council than a 

commercial provider? 

¶ Total agreement on the need for larger accommodation – especially for 

governance meetings 

¶ Additional benefits for internal training venue and income potential from 

hiring to community and other education organisations were agreed too 

 

8 Rebranding update  

8.1 SH provided a summary of recent work / decisions: 

¶ We will retain current logo – the colour palette range provides lots of 

opportunity for further marketing activity 

¶ Considering name change to ‘Crofty Education Trust
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Item Subject Action 

 Meeting finished at 3.18  

 Dates of next meetings: 

23/5    LGC Chairs 

  6/6    FAR Committee 

12/6    SIG Committee 

16/6    Members 

27/6    Strategy Review Board  11.00 start > lunch > Strategy session.. 

  3/7    SIG Committee  

  4/7    FAR Committee / LGC Chairs 

18/7    Board 

 

  


