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Item Subject  Action 

Leadership time, followed by more materials. 

Trustees thanked SU for her enthusiasm and her presentation.  

 

2 Apologies: Tamsin Lamb (TL)  

3 Conflicts of Interest: no additional interests declared.  

4 Previous minutes of the 7 October 2019 were accepted as an accurate record.  

5 Action Tracker / Matters arising  

5.1 Action Tracker: 

18.48 DPO arrangements. 

TBE reported an increase in volume of Subject Access Requests nationally ð mainly from 

parents. Agreed to re-visit option of sharing role with another trust. 

 

 

5.2 19.01 Vice Chair role profile ð to be issued.  

 

 

5.3 19.03 Attendance data.  

SH confirmed improving access has been added to development plan.  

 

 

5.4 19.04  Cash flow reporting. Still in progress.  

 

 

6 Budget Monitoring  

6.1 ME reported the Trust is in a strong position and trading ahead of budget. 

Staffing cost overspends are the main area to monitor closely. Central budget is slightly 

overspent but this is due primarily to timing, and following some accruals ME expects this 

to be back on track. 

No concern with any of our KPIs and these will be part of the quarterly reviews with 

Headteachers which will commence in January. 

ME reported he expects them to bring ideas forward for using reserves to improve pupil 

outcomes. 
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